SCITUATE PUBLIC SCHOOLS

PROCESS FOR MSBA TOTAL GRANT AWARD FOR INTERMEDIATE SCHOOL PROJECT

>>> Compl'td 6/01/06 > Compl'td 8/1/06 >

Submit STATEMENT
OF INTEREST (SOl)
prior to July 31 in
year funding desired,
to inform MSBA
about a school that
is "deficient" wrt any
of the 8 priorities in
the statute. SOI
must have Approval
Vote by local
"governing body".

Estimated
Time Line
SCITUATE
PUBLIC S

SCHOOLS:
Action Item

Perform SCHOOL

FACILITIES
MSBA: S NEEDS SURVEY,
Action Item surveying General

Conditions of all
schools in state.

Fall / Winter 2006

REF: MSBA REGULATIONS 963 CMR 2.00

S>>>>>>

Winter 06/07

Submit INITIAL
COMPLIANCE
CERTIFICATION.
Certifies we haven't
removed from
service a school in
last 10 yrs; also that
we have spent >
50% of calculaed
foundation budget
(MGL c 70B 88) on
ordinary
maintenance.

Establish
SCHOOL
BUILDING

COMMITTEE.

If MSBA determines
SOI merits further
consideration:
INVITES school
district to submit
APPLICATION for
School Facilities
Grant

>>>>>>> >>>>>> Spring 2007 >>>>>
) Submit
Submit DESIGN & Sc-hool EDUCATIONAL
EDUCATIONAL | Committee vote
FACILITIES
PROGRAM along approves MASTER PLAN
with BUDGET DESIGN & complying withy
STATEMENT | EDUCATIONAL MSBA guideline
FOR PROGRAM and containing Iongy
EDUCATIONAL BUDGET term and short
OBJECTIVES; STATEMENT term plan for
incorporate MSBA FOR facilities and
comments in EDUCATIONAL updated building
iterative process. | OBJECTIVES ) -
inventories.
Approve DESIGN
Approve & EDUCATIONAL
composition of PROGRAM and
BUDGET
SCHOOL STATEMENT
BUILDING FOR
COMMITTEE EDUCATIONAL
OBJECTIVES

>>>> Fall 2007 >
MSBA holds
May perform| PRE-STUDY
FACILITIES REVIEW
ASSESS- | MEETING with
MENT to town
determine | representatives;
extent of then decides
deficiencies. | whether to Move

Forward.




> Winter 07/08 >

> Spring 2008 >

SCITUATE PUBLIC SCHOOLS

PROCESS FOR MSBA TOTAL GRANT AWARD FOR INTERMEDIATE SCHOOL PROJECT

> Summer 2008 > Summer 2008 >

If required, perform

FEASIBILITY STUDY

to understand
deficiencies &
formulate a solution:
investigate and price
options; evaluate
district's budgets and
alignments; study up
to 3 potential sites;
determine district's
ability to fund
operation. (MSBA
may underwrite
study.)

Submit FEASIBILITY
STUDY REPORT
containing detailed
scope of proposed
project; architectural &
site drawings satisfying
the approved Design &
Educational Program;
major building
construction systems;
budget cost estimate;
projected cash flow;
permitting requirements;
construction schedule; &
design goals.

Review FEASIBILITY
STUDY at Milestones;
may give direction.

REF: MSBA REGULATIONS 963 CMR 2.00

> Summer 2008 >

> Summer 2008 >

Special Town
Meeting Fall 2008

TOWN TAXPAYER
APPROVAL: Obtain
all necessary local
approvals for cost,
site, type & scope,
and timeline,
including Town
Meeting vote.

Review
FEASIBILITY
STUDY REPORT;
Decide Whether
to Move Forward
or Dismiss
Project.

Hold PROJECT
SCOPE AND
BUDGET
CONFERENCE
with town
representatives
at public
meeting.

Execute PROJECT
SCOPE AND
BUDGET
AGREEMENT,
outlining scope,
budgets, cash flow,
time line, site
description, &
furnishings list.

MSBA Board
Approval of Award
of TOTAL
FACILITIES
GRANT.

> Fall 2008 >

>1.5 Years > 2 Years > Sept. 2011
Design Phase

and Award of | Construction | Occupy
Construction Phase Building

Contract

Execute PROJECT
FUNDING
AGREEMENT
within 14 days of
local approval of
project or MSBA
Board vote is
rescinded.
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